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COMMONWEALTH SECRETARIAT
MARLBOROUGH HOUSE, PALL MALL, LONDON SW1Y 5HX





IN STRICT COMMERCIAL CONFIDENCE


Request for Quotations (RFQ)

[bookmark: _Hlk97908862][bookmark: _Hlk72165104]For the Provision of Consultancy for Commonwealth Member Countries Nationally Determined Contributions (NDC) Gender Analysis (II)



March 2022






	Project Reference  Number:
	[bookmark: _Hlk97909268]EYSD/Climate/01/22

	
	

	Return Date:
	14-04-2022

	
	

	Contract Award:	
	April 2022

	
	

	[bookmark: _Hlk72165330]Contact Email:
	climatechange@commonwealth.int






[bookmark: _Toc473901676]
1 Introduction and Purpose
[bookmark: _Hlk98317410]
[bookmark: _Hlk98317467][bookmark: _Hlk98317499]The Commonwealth Secretariat (The Secretariat) is an international organisation established by Agreed Memorandum, which is given privileges and immunities under the domestic law of the United Kingdom by the Commonwealth Secretariat Act 1966 (as amended by the International Organisations Act 2005). Under this legislation, the Secretariat is not subject to UK jurisdiction and enforcement. 

This status has an impact on some of our standard terms and conditions. In particular, we draw your attention to our dispute resolution clause, which refers disputes to the exclusive jurisdiction of the Commonwealth Secretariat Arbitration Tribunal (CSAT). The 8 members of the Tribunal are selected by the Board of Governors and come from Commonwealth member countries. Information about CSAT, including its governing statute and procedure are available on its website at http://thecommonwealth.org/tribunal.

The Secretariat implements decisions agreed by Heads of Government and Ministers through advocacy, consensus–building, information sharing, analysis, technical assistance, capacity-building, and advice on policy development.

The purpose of this request for a quote (RFQ) is to find and appoint a suitable consultant For the Provision of Consultancy for Commonwealth Member Countries Nationally Determined Contributions (NDC) Gender Analysis (II) to the Commonwealth Secretariat. The appointed consultant shall be awarded a contract that will be effective for up to four (4) months. 

See Specification in Section 6 for details on the services required.
2 [bookmark: _Toc473901678]Instructions to Bidders

This is a one stage RFQ process with a written submission to this RFQ followed by bidder clarifications, if required. Bidders will be scored following the first stage and if required bidders may be asked to attend a clarification of their Quote meeting. 

Bidders must submit all documents as set out in Part 1 – Part 5 (including appendices) no later than the return date.  

The Quote documents are to be returned by email (NOTE files attached must not be more than 35MB per email) to the Commonwealth Secretariat. 

Email: climatechange@commonwealth.int 

All queries must be in writing via the email address above. 

Following all stages of the Quote process, the bid received that is deemed the most economically advantageous tender (MEAT) shall be awarded the contract based on the evaluation weightings below. 
3 [bookmark: _Toc473901679]Evaluation Weightings 
Technical/Quality 100% 
Price Evaluation  0% 


4 [bookmark: _Toc473901680]Quote Timeline 

Please note, that the following timeline is an estimate and may change at short notice. 
[bookmark: _Toc300050789][bookmark: _Toc314154385][bookmark: _Toc314475224][bookmark: _Toc314830144][bookmark: _Toc314840318][bookmark: _Toc357093878][bookmark: _Toc357095248][bookmark: _Toc365455633][bookmark: _Toc393273524][bookmark: _Toc393721981][bookmark: _Toc393730391][bookmark: _Toc405480780][bookmark: _Toc407035761][bookmark: _Toc407096764][bookmark: _Toc411616454][bookmark: _Toc411846430][bookmark: _Toc412880285][bookmark: _Toc412880703][bookmark: _Toc412892385][bookmark: _Toc412909020][bookmark: _Toc412909393][bookmark: _Toc412909487][bookmark: _Toc412909867][bookmark: _Toc412912472][bookmark: _Toc412913664][bookmark: _Toc412913754][bookmark: _Toc412914239][bookmark: _Toc412914329][bookmark: _Toc412914413][bookmark: _Toc412914483][bookmark: _Toc412975545][bookmark: _Toc412975590][bookmark: _Toc412975623][bookmark: _Toc412975863][bookmark: _Toc413055687][bookmark: _Toc413057241][bookmark: _Toc413347137][bookmark: _Toc413347165][bookmark: _Toc422755728][bookmark: _Toc424892082][bookmark: _Toc425174126][bookmark: _Toc425422553][bookmark: _Toc426726245][bookmark: _Toc427328937][bookmark: _Toc438108222][bookmark: _Toc438108244][bookmark: _Toc438108373][bookmark: _Toc438108950][bookmark: _Toc438109026][bookmark: _Toc300050790][bookmark: _Toc314154386][bookmark: _Toc314475225][bookmark: _Toc314830145][bookmark: _Toc314840319][bookmark: _Toc357093879][bookmark: _Toc357095249][bookmark: _Toc365455634][bookmark: _Toc393273525][bookmark: _Toc393721982][bookmark: _Toc393730392][bookmark: _Toc405480781][bookmark: _Toc407035762][bookmark: _Toc407096765][bookmark: _Toc411616455][bookmark: _Toc411846431][bookmark: _Toc412880286][bookmark: _Toc412880704][bookmark: _Toc412892386][bookmark: _Toc412909021][bookmark: _Toc412909394][bookmark: _Toc412909488][bookmark: _Toc412909868][bookmark: _Toc412912473][bookmark: _Toc412913665][bookmark: _Toc412913755][bookmark: _Toc412914240][bookmark: _Toc412914330][bookmark: _Toc412914414][bookmark: _Toc412914484][bookmark: _Toc412975546][bookmark: _Toc412975591][bookmark: _Toc412975624][bookmark: _Toc412975864][bookmark: _Toc413055688][bookmark: _Toc413057242][bookmark: _Toc413347138][bookmark: _Toc413347166][bookmark: _Toc422755729][bookmark: _Toc424892083][bookmark: _Toc425174127][bookmark: _Toc425422554][bookmark: _Toc426726246][bookmark: _Toc427328938][bookmark: _Toc438108223][bookmark: _Toc438108245][bookmark: _Toc438108374][bookmark: _Toc438108951][bookmark: _Toc438109027][bookmark: _Toc300050791][bookmark: _Toc314154387][bookmark: _Toc314475226][bookmark: _Toc314830146][bookmark: _Toc314840320][bookmark: _Toc357093880][bookmark: _Toc357095250][bookmark: _Toc365455635][bookmark: _Toc393273526][bookmark: _Toc393721983][bookmark: _Toc393730393][bookmark: _Toc405480782][bookmark: _Toc407035763][bookmark: _Toc407096766][bookmark: _Toc411616456][bookmark: _Toc411846432][bookmark: _Toc412880287][bookmark: _Toc412880705][bookmark: _Toc412892387][bookmark: _Toc412909022][bookmark: _Toc412909395][bookmark: _Toc412909489][bookmark: _Toc412909869][bookmark: _Toc412912474][bookmark: _Toc412913666][bookmark: _Toc412913756][bookmark: _Toc412914241][bookmark: _Toc412914331][bookmark: _Toc412914415][bookmark: _Toc412914485][bookmark: _Toc412975547][bookmark: _Toc412975592][bookmark: _Toc412975625][bookmark: _Toc412975865][bookmark: _Toc413055689][bookmark: _Toc413057243][bookmark: _Toc413347139][bookmark: _Toc413347167][bookmark: _Toc422755730][bookmark: _Toc424892084][bookmark: _Toc425174128][bookmark: _Toc425422555][bookmark: _Toc426726247][bookmark: _Toc427328939][bookmark: _Toc438108224][bookmark: _Toc438108246][bookmark: _Toc438108375][bookmark: _Toc438108952][bookmark: _Toc438109028]

	Activity 
	Date

	Request for quote (RFQ) issued
	17 March 2022

	Quotes submission closing date
	14 April 2022

	Estimated Contract Start Date 
	April 2022



1.1 
1.2 

5 [bookmark: _Toc473901681]Information for Bidders 

· Unless indicated otherwise, all prices should be quoted in Pounds Sterling.  Prices quoted should exclude VAT but must indicate clearly where VAT is applicable and where items might be zero-rated.
· The bidder must ensure that they have all the information required for the preparation of the Quote submission and that they are satisfied about the correct interpretation of terminology used in this documentation. The bidder must also ensure that they are fully conversant with the nature and extent of the obligations should the Quote be accepted.
· Quotes are to be valid for a minimum of 90 daysfrom the closing date for the submission of the Quotes.
· The Commonwealth Secretariat reserves the right to cancel the RFQ at any time during the process and not to award a contract as a result of this procurement. 
· Bidders shall bear all costs in completing a quotation submission. 
· Bidders shall not disclose details of the RFQ to third parties without prior agreement from an authorised officer of the Commonwealth Scretariat. 
· Bidders are required to submit transparent pricing with no hidden costs or charges.
· The Secretariat will carry out an evaluation of the quotes using the weighted criteria method as described in this document. Following all stages the Secretariat will select a preferred bidder which will be taken forward to contract award. The Secretariat reserves the right to appoint a reserve preferred bidder which the Secretariat would take forward to contract award if any contract negotiations with the preferred bidder are unsuccessful. 

By taking part in this request for quotes all bidders commit to the following:

· Bidders certify that they have not canvassed or solicited any officer or employee of the Secretariat in connection with this Quote submission and that no person employed or acting on behalf of the bidder has done any such act. 
· Bidders will not canvas or solicit any officer or employee of the Secretariat in connection with this Quote submission. 
· Bidders confirm that they shall automatically be subject to termination on grounds of misrepresentation and failure of duty to disclose. 














6 [bookmark: _Toc473901682]Specification of requirements

TERMS OF REFERENCE



Commonwealth Member Countries Nationally Determined Contributions (NDC) Gender Analysis (II)

Introduction

In 2021, the Commonwealth Secretariat launched a report entitled: ‘Gender Integration for Climate Action: A Review of Commonwealth Member Countries Nationally Determined Contributions’. The report provides an in-depth understanding of how and to what extent Commonwealth member countries are integrating gender and social inclusion concerns into their NDCs, with the identification of prevailing gaps, entry points and opportunities for the integration of gender into NDCs including a set of best practice recommendations. 

The report presents a macro-level overview of the extent of gender integration in Intended Nationally Determined Contributions (INDCs), and new or revised NDCs by Commonwealth member countries submitted to the United Nations Framework Convention on Climate Change (UNFCCC) by 26 July 2021, which totalled 20 out of the 54 Commonwealth member countries. Following the further submission of new or revised NDCs by member countries, this assignment aims to conduct a full review of these.  

Background

Global efforts to address climate change increasingly recognise that addressing gender and social inequality will be integral to effectively addressing climate change. At the same time, there is recognition that worldwide, gender responsive climate policy still needs to be strengthened in all activities concerning adaptation, mitigation, and related means of implementation (finance, technology development and transfer, and capacity building), as well as decision making on the implementation of climate policy. Against this broader picture, the Commonwealth Women’s Affairs Ministers identified four priority areas for gender equality in 2016, renewed in 2019: 
· Women’s economic empowerment
· Women in leadership
· Ending violence against women and girls
· Gender and climate change

The Commonwealth Secretariat has also been mandated by Commonwealth Heads and its Board of Governors to mainstream gender into its work programmes and policy work, as stipulated in the 2015 Commonwealth Heads of Government Meeting (CHOGM) Communiqué and Strategic Plan of the Commonwealth Secretariat. 

The Secretariat recognises that these mandates are in line with moves in the international community to explicate the relationship between gender inequality and the impact of climate change[footnoteRef:1] Followed by concerted action that secures the interest of women in this space. For example, the United Nations Framework Convention on Climate Change (UNFCCC), has adopted the Enhanced Lima Work Programme on Gender, and an associated Gender Action Plan, which sets out the actions countries and the international community can and will take to accelerate a more gender-responsive approach to climate action. Further, the requirement of a substantive gender analysis and an associated gender action plan is now a non-negotiable condition for funding under climate finance mechanisms under the Convention, such as the Green Climate Fund and the Global Environment Facility. In line with their terms of reference, all the Commonwealth Regional/National Climate Finance Advisers are expected to mainstream gender and youth considerations in their operations. This is to ensure that all the programmes and projects they work on are responsive to the needs of women, men, girls and boys, considering them as equal participants in decision making, policy development, implementation, and beneficiaries of climate action. [1:  The UNFCCC synthesis report (2019) identifies three broad themes on how climate change differentially impacts women and girls: (i) increasing women and girls’ vulnerability, in many cases owing to, inter alia, existing gender inequalities caused by unequal power relations and structures in the public and private sectors, discriminatory laws and customs, and unequal access to and control of resources; (ii) underrepresentation of women in decision-making, policy formulation and implementation action which constitute a barrier and further amplify vulnerabilities of women and girl; and (iii) unequal benefit-sharing from climate policy and action – insufficient efforts to ensure  that women had a voice in identifying what benefits they would prefer and how they would wish to receive them result in reflecting only powerful male social groups’ priorities, excluding women altogether and/or exacerbating gender and social inequalities
] 


For instance, Jamaica, through the support of the Commonwealth National Climate Finance Adviser for Jamaica, secured a grant of US$270,000 from the Green Climate Fund Readiness and Preparatory Support Programme towards the project ‘Facilitating a Gender Responsive Approach to Climate Change Adaptation and Mitigation’. Further to Jamaica’s inclusion of gender considerations in their updated NDCs, this project is strengthening the nation’s institutional coordination on gender, promoting gender responsive climate action and ensuring that policies, programmes and projects address gender inequalities.  

Against this background, in October 2021, the Secretariat conducted a gender analysis of available country commitments on climate change, to better understand the current situation in Commonwealth member countries, and to inform future programme and consensus building activities of the Secretariat in this space. 
Methodology
Building on the assignment carried out in 2021, the Commonwealth Secretariat developed a quantitative and qualitative framework for the review and assessment of NDCs. The frameworks cover gender policy alignment; institutional co-ordination; capacity building and technology; monitoring mechanisms and financial resources dedicated to gender-responsive mitigation and adaptation activities; and including an eight-point scale to illustrate the journey from no gender integration through gender awareness, sensitivity and responsiveness, accounting for interim states and leaving room for future steps towards the goal of having  gender equality integrated in a systemic manner.




Purpose of the Assignment

A Gender and Climate Change Consultant is sought, to work closely with the Commonwealth Secretariat Climate Change and Gender Sections, to:

I. Conduct an analysis of the integration of gender equality concerns into the climate commitments of the 54 Commonwealth member countries as well as the extent to which the links between gender equality and climate change are explored.

II. Utilise the outcome of this analysis to provide a sound basis for supporting the work of the Secretariat in the integration of gender equality and climate change in its programmes.

Scope of Work

The consultant is expected to undertake the following tasks in consultation with the Project Manager:

I. Analysis:

1. Review of existing report outline along with the qualitative and quantitative frameworks, and further refine as applicable. 
2. Conduct the review and analysis of the additional new or revised NDCs of Commonwealth member countries submitted to the UNFCCC along with Intended Nationally Determined Contributions (INDCs) or first round NDCs where updated submissions are pending[footnoteRef:2] and produce a report on findings. Associated relevant and supplementary documents to be reviewed as part of the analysis include National Adaptation Plans (NAPs), National Communications, Gender Action Plans for example.     [2:  As at 9th February 2022, 46 Commonwealth member countries had submitted new or revised NDCs to the UNFCCC making it 26 more NDCs to be reviewed in addition to the 20 already done. This number is expected to increase. ] 

This will be the second edition of the report on, ‘Gender Integration for Climate Action: A Review of Commonwealth Member Country Nationally Determined Contributions’.  
  
II. Application:

Based on the findings and recommendations of the review and analysis including stakeholder engagement:
3. Provide a best practice outline on how gender can be mainstreamed into the NDC development and revision process. 
4. Identify, synthesise, and package the relevant gender specific information for input under the gender pillar of the Commonwealth NDC tracker being developed.
5. Provide a Project Information Note (PIN) for three priority gender and climate change projects to be carried out by the Commonwealth Secretariat in line with the mandate of the Commonwealth Climate Finance Access Hub (CCFAH). 

During the assignment, the Consultant will engage and present regular updates on progress and draft deliverables to the Gender and Climate Sections including the Commonwealth Regional and National Climate Finance Advisers, and integrate comments received to produce the final deliverables.  Wider stakeholder engagement with identified member countries and organisations will also be facilitated by the Secretariat.


Required Skills and Experience

The selected consultant will need a key combination of skills and experience including:
· A post-graduate qualification (Master’s degree) in any of the following: Gender Studies, Climate Change, Environmental Studies and/or related discipline;
· Expertise and/or knowledge on the NDC process (development, revision and implementation) and the mainstreaming gender elements;
· At least eight years of relevant experience in gender equality and climate change, preferably in an international development context;
· Expertise in gender analysis, and substantial experience in considering the gender aspects of climate change;
· Strong analytical and writing skills with fluency in both written and spoken English essential.                                                                                     


Main Deliverables, Timeframe and Payment Schedule

The work is home based and expected to be covered over a four-month period. The total amount payable for this consultancy is £15,000 (inc. VAT). Deliverables and payment schedule are set out below:
	Payment Schedule 
	Deliverable

	
	1. Inception Report – including assignment workplan, timeline and updated report outline

	30% payment
	2. Draft Report

	20% payment
	3. Final Report – including best practice outline on gender mainstreaming in the NDC processes amongst other findings

	25% payment
	4. Gender Input to NDC Tracker

	25% payment
	5. Project Information Notes (PINs) – x3




Contract Management

The overall project will be led and managed by the Climate Change Section, Economic, Youth and Sustainable Development Directorate of the Secretariat with the specific inputs on Gender guided by the Gender Section, Economic, Youth and Sustainable Development Directorate of the Secretariat.

The Consultant will report to Uzoamaka Nwamarah, Adviser, Climate Change Section at (u.nwamarah@commonwealth.int) with oversight from the Head of the Climate Change Section. 

7 Estimated Budget 
 
The maximum budget payable under this contract is £15,000 (including VAT). Payment will be made upon satisfactory completion of work signed off by the Commonwealth Secretariat and within 30 days upon submission of the invoice.  

8 Application Process 
 
This opportunity is open to individuals. 

Please apply for this contract by submitting a Proposal, CV and a concise cover letter (1-2 pages) to climatechange@commonwealth.int  by 14 April 2022.  
The brief proposal (5 pages maximum) should show how the consultancy would be carried out to meet the specific objectives set out in this TOR. It should include a short statement of the candidate’s relevant expertise and experience.  
Evaluation will be based on competency. Where submissions are similar in quality, preference will be given to Contractors that are Commonwealth citizens. 
9   Evaluation criteria 
Quotes will be assessed based on the evaluation criteria set forth in this document (see above in section 6) 

10  Payments 
 
Payments will be made upon successful completion of the contract upon receipt of the Secretariat’s written approval of all agreed deliverables and upon submission of a compliant invoice. All invoices will be sent to (u.nawamarah@commonwealth) and cc: (s.rana@commonwealth.int) 
  	 
[bookmark: _Toc472418384][bookmark: _Toc472430992]
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Download

Appendix 2 - Code of Ethics

https://thecommonwealth.org/sites/default/files/inline/CODE-OF-ETHICS-Nov19.pdf



Appendix 3 - NDA
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Non-Disclosure Agreement



DATE: []



PARTIES:



(1) 	The Commonwealth Secretariat, an international organisation based at Marlborough House, Pall Mall, London SW1y 5HX (the “Secretariat”); and



(2) 	[NAME], [Limited] (whose registered offices are: ADDRESS) registration number [insert] (the “Recipient”).



AGREEMENT:



1.	Definitions



	In this Agreement:

“Agreement” means this non-disclosure agreement and any amendments to it from time to time;

“Terms and conditions for goods and services” means the Secretariat’s terms and conditions of Contract;

“Confidential Information” means:



[bookmark: _GoBack](a) 	any information disclosed by the Secretariat to the Recipient before the end of the Term (whether disclosed in writing, orally or otherwise) that at the time of disclosure: (i) was marked as “confidential”; or (ii) should have been reasonably understood by the Recipient to be confidential; and



(b) 	[specify other confidential information here]; and


“Term” means the term of this Agreement.



2.	Term



	This Agreement will come into force on the date of its execution and will continue in force indefinitely, unless and until terminated in accordance with Clause [4].



3.	Confidentiality obligations



3.1	The Recipient agrees and undertakes:



(a)	that it will keep all Confidential Information strictly confidential and will not disclose any part of it to any other person without the Secretariats prior written consent;



(b)	that it will use the same degree of care to protect the Confidential Information as it uses to protect its own confidential information of a similar nature, being at least a reasonable degree of care; and



(c)	that it will act in good faith at all times in relation to the Confidential Information.



3.2	Notwithstanding Clause 3.1(a), the Recipient may disclose the Confidential Information to its officers and employees who are bound by a written agreement to protect the confidentiality of the Confidential Information.



3.3	This Clause 3 imposes no obligations upon the Recipient with respect to Confidential Information which:



(a)	is known to the Recipient before disclosure by the Secretariat, and is not subject to any obligation of confidentiality; or



(b)	is or becomes publicly known through no act or default on the part of the Recipient.





4.	Termination



4.1	Either party may terminate this Agreement forthwith at any time by giving written notice of termination to the other party.



4.2	Upon and following termination of this Agreement:



(a)	Clause 5.3 shall continue to apply; and



(b)	the provisions of Clause 3 shall continue to apply in relation to Confidential Information disclosed before the end of the Term.



4.3	Termination of this Agreement will not affect either party's accrued rights as at the date of termination.



4.4	Subject to Clauses 4.2 and 4.3, upon termination, all the provisions of this Agreement will cease to have effect.



5.	General



5.1	If a Clause of this Agreement is determined to be unlawful and/or unenforceable, the other Clauses of this Agreement will continue in effect.



5.2	This Agreement may not be varied except by a written document signed by or on behalf of each of the parties.



5.3	Neither party may without the prior written consent of the other party assign, transfer, charge, license or otherwise dispose of or deal in this Agreement or any rights or obligations under this Agreement.



5.4	This Agreement is made for the benefit of the parties, and is not intended to benefit any third party or be enforceable by any third party. The rights of the parties to terminate, rescind, or agree any amendment, waiver, variation or settlement under or relating to this Agreement are not subject to the consent of any third party.



5.5	Nothing in this Agreement shall exclude or limit any liability of a party for fraud or fraudulent misrepresentation, or any other liability which may not be excluded or limited under applicable law. Subject to this, this Agreement constitutes the entire agreement between the parties in relation to the subject matter of this Agreement, and supersedes all previous agreements, arrangements and understandings between the parties in respect of that subject matter.



5.6	This Agreement will be construed in accordance with the laws of England; and the Commonwealth Secretariat Arbitral Tribunal will have exclusive jurisdiction over any claim or matters arising under or in connection with this agreement subject to the provisions on jurisdiction in the Statute of that Tribunal. 


6. Terms and conditions for goods and services (including consultancy)



6.1	This Agreement is in support of and does not replace the Secretariat’s terms and conditions of Contract.



The Recipient indicates their acceptance of this Agreement by executing it below.





Date:



SIGNED by [] 

duly authorised for and on behalf of the Recipient





 

....................



Date:
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